
 

 

 

We are recognised Lean Specialists with 28 years experience working 
in various functions of the business, from initial enquiry through to 
delivery. We will identify opportunities and support you to put Lean 
tools into action. Our aim is to implement improvements in a focused 
area of your business, saving you time and money, ultimately increasing 
your profit. 

                                             

We would welcome the opportunity to work with you and your 
organisation in navigating the changing landscape and volatile market 
place we see ourselves in today. 

Please feel free to reach out to us regarding more information.  

Regards 

Phil J Lax & David Cowey 

 

 

Plan

Do

Check

Act

Information Technology Solutions 

OUR SERVICES 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

COVID-19 Recovery P lan  

------------------------------------------- 

Business Health Check 

------------------------------------------- 

Lean Tools Training 

------------------------------------------- 

5S Act iv ity 

------------------------------------------- 

Waste El iminat ion Act iv i ty  

------------------------------------------- 

Standardised Work 

------------------------------------------- 

Suppl ier Development  

------------------------------------------- 

Master Class 

------------------------------------------- 

Value Stream Mapping 

------------------------------------------- 

Pol icy Deployment 

------------------------------------------- 

L ine Balance 

------------------------------------------- 

Layout Optimisat ion 

------------------------------------------- 

Process Flow & Pul l  

------------------------------------------- 

Lean Metr ic Implementation 

------------------------------------------- 

Set Up Reduction & TPM 

------------------------------------------- 

Change Agent Training 

------------------------------------------- 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

It’s business as usual, only 
better.  We can help you do more. 

 

 

 

 

 
 
 
 

Pre-diagnostic 

Diagnostic 

Focused Activity 

Sustainability 

Next Steps 

 

 

 

 

 

 

 

 

Using a structured approach, 
we will work closely with your 
teams to build a strong 
foundation with the practical 
application of the Lean tools. 
Allowing you to realise true 
savings and benefits, quickly, 
by tailoring solutions to meet 

your specific needs. 

 

 

 

 

 

 

 


